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Material Use Rules

Global Trust Association S.A.C. and the "RECEIVER", who by consulting this document
assumes the commitment to use the educational material provided by GTA
IBEROAMERICA.

First Clause - Intellectual Property and Confidentiality.

The content of the texts and images of the training materials provided by GTA
IBEROAMERICA to which the "RECEIVER" has access, are property of GTA
IBEROAMERICA, and/or the owner/s duly indicated in this educational material, and
have a confidential classification.

All this educational material is protected by the intellectual and confidential property
laws applicable in each region and its improper use will be subject to legal and even
criminal sanctions.

The consultation of the training materials is only for the purpose of developing the
training for certification.

GTA IBEROAMERICA has the exclusive rights to exploit them in any form, especially
the rights of reproduction, distribution, public communication and transformation.

Second Clause - Commitment.

The “RECEIVER" assumes a commitment to use the training material already
described in Clause One and belonging to GTA IBEROAMERICA; in this way, the
“RECEIVER" undertakes not to disclose it to third parties or make it available to the
public, make it public or accessible in any way, except with the prior written consent of
GTA IBEROAMERICA.

Third Clause - Duration.

This use agreement will come into effect from the date of consultation of the material
and will be valid for a period of 10 years after the date of the training for certification.

Fourth Clause - Liability.

Failure to comply with any of the obligations contained in this agreement will hold the
“RECEIVER” responsible for the damages or penalties stipulated for crimes against
copyright and crimes against industrial property according to each region. The
“RECEIVER" manifests and fully recognizes the content of this commitment, and that it
fully understands the scope and the obligations, both direct and subsequent, that
derive from it, for the record and acceptance of which is subscribed.
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About Us

GTA (Global Trust Association®) is an independent startup, with the aim of providing tools to the
training industry so that through professional certifications, both professionals and organizations
can obtain greater recognition and value, enhancing talent.

Through our rigorous certification scheme aligned with ISO/IEC 17024, GTA ensures that
professionals who pass our certification exams actually have relevant knowledge regarding each
subject evaluated

After passing the audits by BSI (British Standards Institution) GTA has the ISO 20000, ISO 27001 and ISO
9001 certifications supporting its accreditation, management, support and attention processes, the

management of certification exams and professional training through its digital platform, the
development of content, exams and training structures of a professional nature.
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Digital

Immersion Has your organization
already started its "Digital
Transformation Journey"?

Practices and Processes that provide
Professionals in all fields, with
knowledge and skills necessary in
Digital Technologies.
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Digital Digital Transformation, a reality.

| m me rS i O n Undoubtedly, Digital Transformation is part of the social, political and above all
business language. Digital Transformation is an absolutely TANGIBLE reality for
any organization,

Digital Transformation involves,
in addition to extensive use of technology,
a change in culture
of companies.

According to the IDG report "State of Digital Business Transformation® (2019), of
the 8 main factors detected as challenges by respondents, 3 originate in
people. 3 in technology and 2 in other aspects. The management of cultural
change (people factor) and the adequacy of the workforce, therefore, should
be weighed. at least, on a par with the management of technological change,
or even more.

-%- Digital Immersion

D|g[ta|_ Has your organization already started its "Digital
: Transformation Journey'?
Immersion

According to IDG's "State of Digital Business Transformation® report (2019), only
48% of companies have adopted a "Ist Digital Approach” and 24% are in the
execution phase.

As an organization, whether public or private but more intensely in private
organizations, enduring over time is an essential goal along with maximizing
profits, For this, and given the current conditions in all sectors of activity, planning
and starting the "Digital Transformation Journey" is a basic need, which does not
admit more delay.

Within the digital ecosystem, people are the
fundamental pillar that supports the rest

Companies, Organizations, Institutions and Technolegy. rest on the pillar of
people, therefore "Digital Transformation is only possible through People'
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D|g|ta[ Digital Immersion of people, the basis of the
: Digital Transformation of companies.
Immersion

Having teams with the right knowledge, competencies and skills is essential for
the "Digital Transformation Journey" to be quickly adopted in the organization
ensuring the success of the Digital Strategy

Leveraging the Transformation with professionals outside the organization who
act as catalysts is as important as implementing a Digital Immersion program for
the people who make up the organization, since they are the ones who ’live the
culture® in addition to being responsible for the support of all the internal and
external processes of the organization.

-%- Digital Immersion

Dlgltal_ The Professionals with the best future.

' Today's work environment, which encompasses professionals and organizations,

| mmersion is very competitive and volatile. According to Dell's "EMERGING TECHNOLOGIES
IMPACT ON SOCIETY & WORK IN 2030" (2020) report, 85% of the jobs that will
be available in 2030 have not yet been invented.

The prediction of professions that will disappear in the coming years, although

The FEEE imprecise due to the volume of predictions of different institutions, becomes a

of Jobs reality.
Report

According to the World Economic Forum's Future of Jobs Report 2020, these
are the professions that are increasing in demand and those that are declining.

That is why the debate between whether a generalist professional is better than
a specialized one, or vice versa, finds the answer in T-Shaped professionals.

https:/ /www.imf.org/external/pubs/ft/fandd/2020/12/WEF-future-of-jobs-
report-2020-zahidi.htm

: Elnhﬂl TFUSt nssumatiu"o Clasificacion Confidencial wwwglobaltrUStaSSOCiation.org _

A-PS-0210.33 | CN_CBAP_EN_PRO_H18_v2.1_rev230205




S (Global Trust Association®

-é' Digital Immersion

D|g|ta[ \What characterizes a T-Shaped professional?

. T-Shaped professionals are fundamentally characterized by having general
| I I | | I [e rS I O n knowledge in different areas, but being specialized in one in particular.

Therefore, they are professionals who, although they have very specific
knowledge, skills and competences in an area, can, in the same way, contribute
and collaborate in areas that are not of their specialty.

General
knowledge
[

1

Specialty

-%- Digital Immersion

Dlg ital GTA Digital Immersion.

| m me I’S | O n To help you Lead the "Digital Transformation Journey” of your organization, and
start your Digital Immersion as a professional, whatever your field, we have
designed a set of professional routes in order to help you choose the training and

certification that best suits your interest.

Digital Inmersion Leader.

At GTA we have considered all these factors and created the "Digital Immersion
Leader" certifications.

As a professional, these certifications enable you to lead the Digital
Transformation in your organization.

As an organization you need qualified professionals to lead the necessary
changes in the multiple areas in which Digital Transformation has an impact.

Find out which certifications will automatically provide you with a "Digital
Immersion Leader" certificate,
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66 Digital Transformation
for organizations.
Digital Immersion

for people. 3 DIGITAL
IMMERSION

LEADER

All the information and routes of
Digital Immersion in...

https:/ /globaltrustassociation.org/digital-immersion/

INTRODUCING

THE BUSINESS AGILITY INSTITUTE

e
) Tt
ol e

BUSINESS AGILITY

INSTITUTE

The Business Agility Institute is a fiercely independent research & advocacy organization for the
next generation of companies.

We drive industry change through applied research, pragmatic guidance, and building networks
of individuals and organizations. Our goal is your success no matter what the future brings.
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BUSINESS AGILITY INSTITUTE

BY THE NUMBERS

0Lo
ohe

4000+ 60+ 21 465+ 230+

Members Countries Major Events Publications Videos

“ Data as of November 2021
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GTA Certified Business Agility
Professional
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Module 01

Introduction to
Business Agility

GTA Certified Business Agility Professional
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Module 01

Introduction to Business Agility

What is Business Agility?

GTA Certified Business Agility Professional
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What is Business Agility?
An ever-changing world

Companies that don't innovate and rely on "proven”
methods to get things done often fall behind the
competition because they can't adapt quickly
enough to changes in the environment.

For for organizations to survive and thrive in today's
business environment, maintaining the rigid
"“command and control”" management style isn't the
best recipe for long-term success.

NS (lobal Trust Assaciation” www.globaltrustassociation.org
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What is Business Agility?
An ever-changing world

Business Agility is the ability of an organization to
achieve and maintain its full potential, both in terms of
its benefits, and its team (people), regardless of
changes in its internal or external context.

This allows organizations to:
» respond better to changes,
» accelerate time to market, and
= reduce costs without sacrificing quality.

True business agility extends the agile mindset to the entire organization. This requires a
holistic commitment that begins and is reinforced by the executive team to permeate the
entire organization.

v
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What is Business Agility?
Essential capabilities

Organizations that want to achieve Business Agility
should develop four essential capabilities:

» Fast and adjustable delivery (Delivery Agility).
* |nnovation and disruption (Product Innovation).

» Adaptable organization and culture
(Organizational Adaptability).

= | eadership through complexity (Leadership
Effectiveness).

Business agility enables organizations to innovate and deliver results more effectively, thus
turning market disruption into a competitive advantage, while thriving in complex
environments.

An organization that has achieved business agility is able to adapt its structures to quickly
deliver products or services, innovate beyond market changes, and develop leaders who
can effectively support all of this, even in large, complex enterprises.

//ﬁ;
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What is Business Agility?
Benefits of Business Agility

Challenge management.

» Easy reaction and response to market opportunities
and threats while remaining customer centric.

= Rapid adaptation to new situations by keeping
short-term plans and strategies.

Competitive advantage.
Cross-functional collaboration.

Clasificacion Confidencial
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What is Business Agility?
Benefits of Business Agility

Challenge management.
Competitive advantage.

= Seijze short-term opportunities and have the ability
to be the *first to move".

= | earn from mistakes and setbacks, quickly readjust
strategies.

= React proactively to keep pace with (or outperform)
the competitors.

Cross-functional collaboration.

& Global Trust Association” www.globaltrustassociation.org
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What is Business Agility?
Benefits of Business Agility

Challenge management.
Competitive advantage.
Cross-functional collaboration:

= Breaking down organizational silos.
= Decentralized decision-making.

» Encourage creativity and innovative problem
solving through the exchange of ideas between
areas.

NS [lobal Trust Association” www.globaltrustassociation.org n
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GTA Certified Business Agility Professional

Questions?
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Module 01

Introduction to Business Agility

VUCA World

GTA Certified Business Agility Professional

VUCA is an acronym, first used in 1987, based on the leadership theories of Warren Bennis
and Burt Nanus, to describe or reflect on the volatility, uncertainty, complexity, and

ambiguity of environments. It was then used by the State Army War College to describe
the world resulting from the end of the Cold War.
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VUCA world

V - Volatile

U - Uncertain
G Complex
A - Ambiguous
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contact@globaltrustassociation.org

www.globaltrustassociation.org
www.go2gta.org

éNecesitas apoyo técnico?
4 Escribenos desde las 9:00hrs hasta 21:00hrs (GMT -5),

a través de Telegram: https://t.me/gtasupportbelieve
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