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Material Use Rules

Global Trust Association S.A.C. and the "RECEIVER", who by consulting this document
assumes the commitment to use the educational material provided by GTA
IBEROAMERICA.

First Clause - Intellectual Property and Confidentiality.

The content of the texts and images of the training materials provided by GTA
IBEROAMERICA which are accessed by the "RECEIVER", are the property of
Computerworld University, a brand of IDG Communications, which enables their
management to GTA IBEROAMERICA and have a confidential classification.

All this educational material is protected by the applicable intellectual and confidential
property legislation in each region and its misuse will be subject to legal and even
criminal penalties.

Consultation to training materials is for certification training development purposes
only.

GTA IBEROAMERICA, are responsible for the exclusive exercise of their exploitation
rights in any way, and especially the rights of reproduction, distribution, public
communication and transformation.

Second Clause - Commitment.

The “RECEIVER"” assumes a commitment to use the training material already
described in Clause One and to belong to GTA IBEROAMERICA; in this way. the
“"RECEIVER"” undertakes not to disclose it to third parties or make it available to the
public, make it public or accessible in any way, except with the prior written consent of
GTA IBEROAMERICA.

Third Clause - Duration.

This use agreement will come into effect from the date of consultation of the material
and will be valid for a period of 10 years after the date of the training for certification.

Fourth Clause - Liability.

Failure to comply with any of the obligations contained in this agreement will hold the
“RECEIVER” responsible for the damages or penalties stipulated for crimes against
copyright and crimes against industrial property according to each region. The
“RECEIVER" manifests and fully recognizes the content of this commitment, and that it
fully understands the scope and the obligations, both direct and subsequent, that
derive from it, for the record and acceptance of which is subscribed.
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About Us

GTA (Global Trust Association®) is an independent startup, with the aim of providing tools to the
training industry so that through professional certifications, both professionals and organizations
can obtain greater recognition and value, enhancing talent.

Through our rigorous certification scheme aligned with ISO/IEC 17024, GTA ensures that
professionals who pass our certification exams actually have relevant knowledge regarding each
subject evaluated.

After passing the audits by BSI (British Standards Institution) GTA has the ISO 20000, ISO 27001 and ISO
9001 certifications supporting its accreditation, management, support and attention processes, the

management of certification exams and professional training through its digital platform, the
development of content, exams and training structures of a professional nature.
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Digital

Immersion Has your organization
already started its "Digital
Transformation Journey"?

Practices and Processes that provide
Professionals in all fields, with
knowledge and skills necessary in
Digital Technologies.
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Digital Digital Transformation, a reality.

| m m e rS | O n Undoubtedly, Digital Transformation is part of the social, political and above all
business language. Digital Transformation is an absolutely TANGIBLE reality for
any organization.

Digital Transformation involves,
in addition to extensive use of technology,
a change in culture
of companies.

According to the IDG report "State of Digital Business Transformation® (2019), of
the 8 main factors detected as challenges by respondents, 3 originate in
people, 3 in technology and 2 in other aspects. The management of cultural
change (pecple factor) and the adequacy of the workforce, therefore, should
be weighed, at least, on a par with the management of technological change,
or even more.
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D|g|ta|_ Has your organization already started its "Digital
- Transformation Journey'?
Immersion

According to IDC's "State of Digital Business Transformation" report (2019), only
48% of companies have adopted a "1st Digital Approach”, and 24% are in the
execution phase.

As an organization, whether public or private but more intensely in private
organizations, enduring over time is an essential goal along with maximizing
profits. For this, and given the current conditions in all sectors of activity, planning
and starting the "Digital Transformation Journey" is a basic need, which does not
admit more delay.

Within the digital ecosystem, people are the
fundamental pillar that supports the rest

Companies, Organizations, Institutions and Technology, rest on the pillar of
people, therefore "Digital Transformation is only possible through People”
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D|g|ta|_ Digital Immersion of people, the basis of the
lImmersion Digital Transformation of companies.

Having teams with the right knowledge, competencies and skills is essential for
the "Digital Transformation Journey" to be quickly adopted in the organization
ensuring the success of the Digital Strategy.

Leveraging the Transformation with professionals outside the organization who
act as catalysts is as important as implementing a Digital Immersion program for
the people who make up the organization, since they are the ones who 'live the
culture" in addition to being responsible for the support of all the internal and
external processes of the organization.
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Dlglta[ The Professionals with the best future.

. Today's work environment, which encompasses professionals and organizations,

| mmersion is very competitive and volatile. According to Dell's "EMERGING TECHNOLOGIES
IMPACT ON SOCIETY & WORK IN 2030" (2020) report, 85% of the jobs that will
be available in 2030 have not yet been invented.

The prediction of professions that will disappear in the coming years, although

The FEEE imprecise due to the volume of predictions of different institutions, becomes a

of Jobs reality.
Report

According to the World Economic Forum's Future of Jobs Report 2020, these
are the professions that are increasing in demand and those that are declining.

That is why the debate between whether a generalist professional is better than
a specialized one, or vice versa, finds the answer in T-Shaped professionals.

https:/ /www.imf.org/external/pubs/ft/fandd/2020/12 /WEF-future-of-jobs-
report-2020-zahidi.htm
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D|g|ta|_ \What characterizes a T-Shaped professional?

: T-Shaped professionals are fundamentally characterized by having general
|| | ” | IerS|On knowledge in different areas, but being specialized in one in particular.

Therefore, they are professionals who, although they have very specific
knowledge, skills and competences in an area, can, in the same way, contribute
and collaborate in areas that are not of their specialty.

General
knowledge
L —

\

Specialty
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Dlglta[ GTA Digital Immersion.

| m m e I’S | O n To help you Lead the "Digital Transformation Journey" of your organization, and
start your Digital Immersion as a professional, whatever your field, we have
designed a set of professional routes in order to help you choose the training and

certification that best suits your interest.

Digital Inmersion Leader.

At GTA we have considered all these factors and created the "Digital Immersion
Leader" certifications,

As a professional, these certifications enable you to lead the Digital
Transformation in your organization.

As an organization you need qualified professionals to lead the necessary
changes in the multiple areas in which Digital Transformation has an impact.

Find out which certifications will automatically provide you with a "Digital
Immersion Leader” certificate.
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66 Digital Transformation
for organizations.
Digital Immersion

for people. 3 DIGITAL
IMMERSION

LEADER

All the information and routes of \
Digital Immersion in... < [—

https:/ /globaltrustassociation.org/digital-immersion/
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GTA Certified Design Thinking
Professional
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Structure of Certification Topics

GTA Certified Design Thinking Professional

Content Page
Module 01. Main Concepts of Design thinking 9
Innovation 10
Design Thinking 37
Design Challenge 48
Module 02. Empathize Phase 58
Empathy with the user 59
Empathy Map 68
Person File 79
Module 03. Define Phase 83
Finding the pain point 84
Significant Problem 90
Module 04. |Ideate Phase 97
Creating ideas and paths 98
Organizational Innovation 112
Disruptive Thinking 121
Module 05. Prototyping Phase 130
Prototyping for the user 131
Mashmallow Challenge 139
Types of Prototypes 142
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Structure of Certification Topics

GTA Certified Design Thinking Professional

Content Page
Module 06. Evaluate Phase 157
Testing and Information Collection 158
Other applied techniques 165
Elements to Generate Creative Teams 169
Certification 178
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Module 01

Main Concepts of
Design thinking

GTA Certified Design Thinking Professional
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Module 01
Main Concepts of Design thinking

Innovation

GTA Certified Design Thinking Professional

N [‘“nhﬂl TFUSt “ssnmahu"@ Confidential Classification gl°baltrUStaSSOCIati°norg

A-PS-0212.45 | AS_CDTH_EN_PRO_H18_v5.0_rev230928



g (lobal Trust Association”

Innovation
Creativity, Invention and Innovation Differences

The creative process

= First Insight (the human perceives the problem
without a solution).

= Preparation (activities to understand the problem).

= Concentration (defines the line of action, a
direction).

= Incubation (search for solutions, combinations of
information).

* Illumination (the mind generates the product).
= Verification (validity of the solution, feasibility).

= Persuasion (the solution is communicated and
convinced of its validity).
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Innovation
Creativity, Invention and Innovation Differences

What is Creativity?

It is a human power that solves difficult problems, generates ideas and
products, opens new intellectual frontiers and transforms organizations,
generating productivity and profitability.

It is the ability to generate a useful and original idea.

Business-oriented creativity

Business creativity arises as a response to a need, desire, problem or change. It
consists of the ability to generate original ideas that promote a new product or
service or improve current products or services.

Student Note:

Creativity is related to the inventive capacity to generate something. And it is a capacity that can be developed with
training and through mental exercises and problem-solving techniques.

sk i
g EIuhaITFUSt “55[][:]3“0"0 Confidential Classification WWW.globaltrustaSSOCIatlon.Org

AS_CDTH_EN_PRO_H18_v5.0_rev230928




é Global Trust Association®

Innovation
Creativity, Invention and Innovation Differences

What is invention?

Ideate, create, design, produce something for the first
time.

It is making the creative act a reality, it is materializing
it.

It is related to the development of a new idea into a
prototype, a model, a concept that did not exist
before.

Student Note:

Invention is the creation of something that may or may not be useful. It is making the idea come true.
It may be interesting for some people but not for others, for example:

* Alanyard to place on the remote controls (remote controls) so as not to lose them;

+ A small fan to place on the cutlery and automatically cool the pasta (spaghetti) just before leaving it in your mouth;

* Shoe umbrella.

Global Trust Association” www.globaltrustassociation.org n
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Innovation
Creativity, Invention and Innovation Differences

What is innovation?

It is making a change that introduces something new.
The key is a proactive attitude of search. It is essential
to be attentive to any improvement that can be made
that adds value.

Successfully explore new ideas or new knowledge, in
order to achieve a superior competitive position.

It is the process by which a prototype, model, concept
or idea is integrated into the market and offered as a
good to be purchased by customers.

Student Note:

Innovation is creating new value and capturing it in new ways. Make the idea a reality, generate impact and create value.

Unlike an invention, innovation does have to create new value. It is not enough to create something new, but that
something must have meaning for people, it must provide them with something.

An example is a smartphone application that warns when it is time to take pills. It is a service for people, especially the
elderly. The value generated by this innovation is that it makes it easier for people to remember to take their medication.
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Innovation
Creativity, Invention and Innovation Differences

To innovate, you not only need imagination and
creativity to generate a feasible idea, you also have to
take into consideration the following variables:

= Clients or users.

= Market offer.

* Internal and external environment.

* Human Resources.

= Economic resources.

To address innovation, you must consider:
= Mentality change.

= Equipment.

= Environments.

Student Note:

It is important to highlight that many variables are related to the environment and how these can affect innovation.

Another very important factor is the ability of the teams to carry out this innovation, and that is only possible with a
change in the mentality of those involved in this process.
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Is this creative?
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How did that idea
come about?

What is the value of this wire? What if we fold it and turn it into a paper clip? Does it
have the same value?

It is clear that now there will be people who are willing to pay more, even if it is the
same piece of wire, because they now make a profit from it.
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The union of papers has
historical reference since the
13th century.

Waxed ribbons were used to
give it more firmness.

= iation® WA, r iation.or
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Its use became popular and
was put on paper.

Pins were intended to |
temporarily join pieces of
fabric together. %@
e ST
—
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In 1835, a New York doctor, John Ireland Howe, invented a machine to mass
produce pins, since they were previously made by hand.
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The paperclip, as we know it today, was invented In 1899, the Norwegian Johan Vaaler patented a
by the British company Gem Manufacturing rectangular clip, even though the Gem clip
Company. It is believed to have been in use since  already existed. Its design was not very
1890. Then, it was launched in 1899, by William functional: it was missing the last inner spiral.
Middlebrook in the USA.
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In Norway it became a national symbol during
World War II.

Patriots used it as a symbol of resistance to the
Nazi invasion.

The Nazis had banned the use of other symbols such as pins with the flag or

buttons with the king's face.

To show their rejection, they wore the clip on
their lapel as a sign of solidarity, as if to say "we
are united."

Thus, the use of clips on clothing was
prohibited. Those who wore it could be
punished.
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The myth of the Norwegian
origin of the clip, adding to its
importance during the Second
War, has consolidated it as a
national symbol.

Today, there is a monument in
his honor in Sandvika , Norway.
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Thisis just a sample of the official
manual
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contact@globaltrustassociation.org

www.globaltrustassociation.org
www.go2gta.org

¢Necesitas apoyo técnico?
Escribenos desde las 9:00hrs hasta 21:00hrs (GMT -5),
a través de Telegram: https://t.me/gtasupportbelieve
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